EESW Project

Gantt Chart 2023-24

Welcome Events - Assign team roles and register project brief
Arrange company visit(s) throughout project

Analyse and research the brief & background information

HALF TERM

Devise possible solutions and prepare for workshop

Record all team meetings and ideas and collate research for report
Assess feasibility of possible solutions

Prepare ideas & initial designs for workshops

Workshops - Finalise solution and manufacture prototype

Prototype testing and evaluation

CHRISTMAS HOLIDAYS

Prepare and practice presentation to company

Begin drafting report sections and CREST form

Share draft report with company and make necessary improvements
Submit electronic report and CREST form

HALF TERM

Practise presentation and prepare display materials for Awards and Presentation Day
Awards & Presentation Events

EASTER HOLIDAYS
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18/10/2023
25/10/2023
01/11/2023
08/11/2023
15/11/2023
22/11/2023
29/11/2023
06/12/2023

13/12/2023
20/12/2023
27/12/2023
03/01/2024

Week Commencing

10/01/2024
17/01/2024
24/01/2024
31/01/2024
07/02/2024
14/02/2024
21/02/2024
28/02/2024
06/03/2024
13/03/2024
20/03/2024

27/03/2024
03/04/2024




Prosiect EESW

Siart Gantt 2023-24

Digwyddiad Croeso — Dynodi swyddogaethau’r tim a chofrestru briff y prosiect
Trefnu ymweliad (au) cwmni trwy gydol y prosiect

Dadansoddi ac ymchwilio'r briff a gwybodaeth gefndir

HANNER TYMOR

Dylunio atebion posib a pharatoi ar gyfer y gweithdy

Cofnodi pob cyfarfod a syniad tim a choladu ymchwil ar gyfer adroddiad
Asesu dichonoldeb atebion posibl

Paratoi syniadau a dyluniadau cychwynnol ar gyfer gweithdai

Gweithdy — Cwblhau'r ateb a chynhyrchu prototeip

Profi a gwerthuso’r prototeip

GWYLIAU NADOLIG

Paratoi ac ymarfer cyflwyniadau i'r cwmni

Dechreuwch ddrafftio adrannau adroddiadau a ffurflen CREST

Rhannwch yr adroddiad drafft gyda'r cwmni a gwneud y gwelliannau angenrheidiol
Cyflwyno'r ffurflen CREST a’r adroddiad electronig

HANNER TYMOR

Ymarfer y cyflwyniad a pharatoi deunyddiau arddangos ar gyfer y Diwrnod Gwobrwyo..

Dyfarniadau a Chyflwyno Digwyddiadau

GWYLIAU PASG

- 04/10/2023
- 11/10/2023

18/10/2023
25/10/2023
01/11/2023
08/11/2023
15/11/2023
22/11/2023
29/11/2023
06/12/2023

13/12/2023
20/12/2023

Wythnos yn Cychwyn
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07/02/2024
14/02/2024
21/02/2024
28/02/2024
06/03/2024
13/03/2024
20/03/2024

27/03/2024
03/04/2024
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